
INNOVATION
(IN)

FR08 The contributions
of volunteers

is well-recognized

SM01 The LFS
is collaborative,

effective,
and financially

sustainable

FL14 Informal
knowledge transfer

is supported
and acknowledged

FA08 Indigenous
food spaces

and waterways
are protected

and acknowledged

FL16 Stakeholders
have a better

understanding
of how the
LFS system

works

SM05 Policies
and interventions

are evidence-
basedSM12 A Regional

Food and Agriculture
Task Force
provides a

structure for
strategic decision-

making

FL02 Food and
our relationship

to it, the
land and to
each other,
is valued,

respected and
celebrated

FE11 Water
quality of

freshwater
and marine

environment
is safe for

food harvesting

FE35 Innovative
approaches

to land tenure
are adopted

LTG02i Tailor
and augment
these strategy

elements to
create action

plans for particular
populations,
cultures, and

settings

FE29 Training
and mentoring

is provided
FL09 Healthy
food settings
promote food

literacy and
access

FOOD ACCESS
AND EQUITY

(FA)

BE04 Social
Fabric (e.g.

social wellbeing
of community
is increased,

cultural diversity
and food choices
are celebrated)

FA04 Events
support informal (4)

food growing,
harvesting

and provisioning

FA05 Local
gleaning programs
harvest unwanted
foods and utilize
unused gardens

OTHER
DETERMINANTS

(OD)

FL20 Indigenous
food knowledge

and practices
are honoured,
protected and

revitalized

FL18 Innovative
approaches
to capacity

building and
addressing
barriers are
developed

FL03 Activities
at the community

and neighbourhood
level assist

residents to
be food literate
and make good

food choices

FA22 Culturally
appropriate

food is available

FL16 Food literacy
programs and
services are

available and
accessible

FL17 Accurate
food system
information
is available

SM14 Local
governments
develop food

and agriculture
strategies

FA07 Equity
seeking groups

have access
to gardens,
food spaces

and waterways

SM13 Local
urban food

policy tables
support the
LFS at the

community and
neighbourhood

level

LD11 Influential
leaders join

the Good Food
Network as
champions

FE05 Environmental
conflicts are

managed and
mitigated

FE32 Food storage
and processing
infrastructure
is accessible

to all producers

FE09 Adequate
water quality
monitoring
is in place

LD14 Internal
communications
keep Good Food

Network members
well-informed

LD06 The Good
Food Network

has clear oversight
and direction

Advocacy

FL01 People
make good food

choices

Food
Settings

LD05 Evidence
for governmental

food policy
change is presented

FA10 Less food
is wasted

SM11 The LFS
is representative

of the region’s
population

diversity

BE06 Reconciliation

ASSETS,
RESOURCES AND

FUNDING (FR)

FE37Indigenous
people regain
access to land

and waterways
for harvesting,
gathering and

hunting

IN03 New ideas,
innovations

and practices
are identified,

tested, and
evaluated

FA16 An effective
network of

community kitchens
and community

food distribution
services meet

local vulnerabilities

Youth
Engagement

BE05 Economic
Development

(e.g. economic
health of the
community is

increased,
money stays
in the local
economy)

FE22 Marketing
initiatives

increase demand
for local food

FE36 Zoned
and/or designated

farmland is
used for food

production

Community
Food Access

LD08 There
are effective

change leaders
at all levels
of the Good

Food Network

LONG-
TERM
GOAL

FE01 There
is an increased

supply of reliable,
healthy, local

food

LD07 CRFAIR's
capacities

for collaborative
governance

and stewardship
are strengthened

FA21 Food Share
Network coordinates

and expands
local food
access and

equity programs

FE28 New entrants
/ farmers are

supported

FA20 Community
and other meal
programs are

expanded

FA13 Additional
food recovery
programs and
infrastructure
are initiated

FE12 Upstream
pollutants

are reduced
in waterways

LTG01 A food secure (2)
community provides

healthy (1), and
affordable food (7)

for everyone
in a coordinated,
environmentally

responsible, culturally
acceptable, and

financially sustainable
and dignified manner

FA06 Residential
bylaws, practices

and initiatives
support community

food access

OD01 Poverty
is alleviated

FE17 Comprehensive
food system

infrastructure
supports the
formal food
provisioning

system

LD09 Leaders
and champions

have more complete
knowledge about

system needs

BE02 Public
Health (e.g.
people are
healthier,

food supply
is safer, hunger

is reduced)

SYSTEM
MANAGEMENT

(SM)

FA01 All residents
of the capital
region have

easy and dignified
access to local,

culturally
appropriate,
affordable,
good food

LD10 New leaders
and champions
are recruited

from all sectors
LTG02 The strategy

elements in
this map reflect
the population,

cultural, and
setting-specific

needs of the
LFS

FE18 Hard infrastructure(5)
is increased

Local Food
Systems

LD03 Local
and regional

leaders advocate
for good food

strategies

BE03 Environmental
Health (e.g.

carbon footprint
is reduced,

local agriculture
is sustainable,

fish return
again to local

creeks)

IN05 The LFS’s
collaborative

research capacity
is enhanced

FE08 The organic
and inorganic

pollutants
present in

food harvesting
areas are measured

OD02 Adequate
employment
opportunities
are available

SM15 The implementation
of CRD's Food

and Agriculture
Strategy strengthens

all aspects
of the LFS

LD02 Government
policies are
influenced
positively

FR10 Adequate
staff are put
in place to

support the
LFS system

FR01 The LFS
is adequately
resourced and

financially
sustainable

FE04 Food supply
is secure during

states of emergency

FE23 A variety
of local food

is readily
available everywhere

FR11 Increased
capital funding

is invested
in gaps in
the LFS

FR09 Volunteers
have clear

roles and ways
to contribute
to program

delivery

SM02 The LFS
is inclusive,

collaborative,
well planned,
and operated

FE33 More land
and waterways
are dedicated

to the provision
of food

FE26 Skilled
farm labour

is readily
available

FR03 Collaboration
and cooperation

between programs
services and

organizations
is enhanced

OD03 Adequate
affordable
housing is
available

IN04 The LFS
facilitates

the sharing
of innovations

and best practices

SM07 Relevant,
reliable and
useful data
is gathered

and analyzed

FR04 Plans
are developed

to address
gaps

FE27 The resilience
of local food
producers is

enhanced

LD15 External
communications
keep the wider

community aware

FR07 Volunteer
contributions

are meaningful
and valued

FE07 Marine
environments

from which
food is harvested

are protected
and healthier

FE03 Local
food production
is more resilient
and ecologically

sustainable

SM09 Regional
and local policies

and strategies
support the
local food
economy

FE34 The Urban
Containment
boundary is
maintained

FE19 Food purchasers
use more local

food

FA02 Community
food systems

and spaces
are available

FL11 The built
environment
supports food

literacy and
access

FE10 Water
based food

resources are
prioritized

for Indigenous
harvesting

rights before
being available
to the general

population

LOCAL FOOD
ECONOMY

(FE)

FE15 Food production
is more resilient

to climate
variability

LD01 The Good
Food Network
has effective

leadership
and the components
are well-coordinated

and collaborative

FA09 Indigenous
family rights
and practices

to food spaces
and knowledge

are acknowledged
and supported

FE16 Regional
producers are
supported and

incented to
adopt ecological

practices

FR05 An up-
to-date inventory

of assets and
resources is
maintained

Commun-
ication

FL07 Youth
learning environments

support food
literacy and

access

OD05 Strong
sense of community

FA14 The food
recovery centre

is expanded

LD13 The voice
of the local
food sector

is clearly
heard

SM08 A shared
database and
inter-agency
information

sharing provides
an effective
platform for

data gathering

FE31 Training
and skill development

increases the
supply of food

from all producers

Data and
Metrics

BE01 Resilience
(e.g. food

sovereignty,
community can

adapt to changes
to the climate
or commodity

prices)

Policy

Oversight

FR06 Funding
opportunities

are well-coordinated

Land and
Water

FE20 Product
aggregation
capacity is

available for
small and medium

sized producers

SM03 Data and
performance

measures inform
decision-making

FR02 Available
resources are
well utilized

Food Recovery
and Waste

IN02 LFS innovations
and best practices

are adopted,
adapted or
developed

ULTIMATE
BENEFIT /
IMPACT

FL19 Food literacy
projects and

initiatives
are well coordinated

SM04 Progress
toward desired

outcomes is
measured, and

the system
continuously

improves

Ecological
Sustainability

FA18 All schools
offer breakfast

and lunch programs

FOOD
LITERACY

(FL)
FE02 The local
food economy

is strongly
supported;
food land is
protected,

increased and
brought into
production;

and required
infrastructure
is established

FE06 Water
access and

related issues
across the
region are
addressed

IN01 The LFS
is innovative
and utilizes

best practices

Equity

OD04 Environment
is healthy

Public
Awareness

FL15 A comprehensive
multi-channel

public information
and education

campaign is
established

SM16 The importance
of food access
is incorporated

in all public
policy initiatives

FE13 Land used
for food growing(3)

is protected

BENEFITS
(BE)

Community
Food

Production

SM17 Local
food supply

in emergency
situations

is anticipated

LD04 Advocacy
initiatives

are well-aligned
with broader

social and
economic goals

SM06 LFS-related
outcomes are

measured, monitored,
evaluated and
reported on

FA03 More community
food spaces
are created

LD17 Settler
leaders(8)

are engaged
in an ongoing

journey toward
cultural safety

and anti-oppressive
practices and
approaches

FE21 Soft infrastructure(6)
is enhanced

FL05 Youth
are engaged
in supporting

good food policies,
practices and
approaches

FL13 People
have information,

food skills,
knowledge and

connections
to enable good

food choices

FA19 Grocery
stores sell
affordable
local foodFE14 Diversity

of food production
is incentivized

FE30 Opportunities
for the informal

food provisioning
system to access

the formal
food distribution

system are
increased

LEADERSHIP
(LD)

FA17 The distribution
of good food

boxes is expanded

SM10 Regional
cross-sector
relationships
are fostered

LD12 Youth
leaders are
recruited to

be Good Food
Network champions

FE24 Local
food distribution

is expanded

FL08 Youth
have opportunities

to learn and
self-organize

across the
food system

FA12 Food recovery
efforts are
expanded

FL04 Neighbourhood
level pilot

projects build
local food
knowledge

FL06 There
is space and
support for

youth leadership
and voice

FL10 Evidence-
based research
and programs
support food
literacy and

accessFE25 The capabilities
and capacity
of local food

producers are
improved

FL12 Supportive
policy in settings

BE07 The health
and quality of life

for everyone in
the capital region

is enhanced

FA11 Food waste
is composted

FA15 All people
have dignified
and equitable
access to good

local food

Interventions

1st Outcome

Strategic outcome

LONG-TERM GOAL

Benefits (impacts)

Ultimate Benefit (impact)

Causal connection

Legend

Capacity area

CAPACITY AREA
OUTCOME

Intermediary outcome
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Resilience is integral in our food system and fostered by diversity,
our capacity to work together and promoting equity within our
communities

Health of Land and Water is the foundation to our food system:
place based food systems contribute to the social, economic,
and ecological health of the community

VALUES

We celebrate food as a vital part of all cultures and want to
ensure that Indigenous knowledge and food ways are honoured, 
supporting access to growing, hunting, gathering and fishing by
indigenous peoples

Food sovereignty is vital. It is the right of peoples to healthy
and culturally appropriate food produced through ecologically
sound and sustainable methods, and their right to define their
own food and agriculture systems (FoodSecure Canada def)

8. Settler Leadership: people who are leading the work towards
a food sovereign/secure region, but who are not of Indigenous
ancestry. Settler refers to those who are not Indigenous to this
land

7. Affordable food is food that aligns with someone’s income
level versus being dictated by the market

IMPORTANT NOTES:

4. Informal economy refers to all transactions that do not involve
the exchange of money, whereas commercial economic transactions
involve the exchange of money

1. Healthy means safe, sufficient, and nutritious; and locally
sourced as much as possible

5. Hard Infrastructure - Includes land, waterways, transportation
mechanisms, and facilities for production, aggregation, packaging,
and distribution. Can also include energy sources such as
hydroelectricity or solar energy systems.

Community means capital region – a community of communities

Settler Leadership...

3. Food growing includes food production in farming, household,
urban, and institutional contexts

6. Soft Infrastructure - Includes land management, water management,
the supporting policy and regulatory framework, marketing initiatives,
availability of labour, training programs, land access programs,
standards, and certification systems.

LFS - Local Food System

2. Secure means vulnerable populations have equitable access
and supply is reliable

Local food = * ... island-wide

Capital Region Food System
Collaborative Outcome Map 

Draft July 23, 2018
COMap print scale 32 x 21”

 


